Integrating Media and Communications
in National Ecosystem Assessments



HOUSEKEEPING

Eh Recording: This webinar will be recorded and will be uploaded to our NEA Initiative

website. If you have any issues with this, please let us know.

Microphone and Camera: Your microphone will be muted throughout the webinar.

please type use the Q&A feature accessible from the bottom of your screen.

@ Questions: If you would like to comment or ask a question during the Q&A session,
1 7 .
c@ Support: If you have any technical issues, please send a direct message to Mel Hanley

— UNEP-WCMC Events via the chat.
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INTERPRETATION

This session has live interpretation |
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Mute Original Audio

in French and Spanish.

Manage Language Interpretation...
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Introduction

Noor Noor
Programme Officer, UNEP-WCMC
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Webinar Agenda

Welcome & Introduction Noor Noor
Opening Remarks Natasha Ali
National Ecosystem Assessments in a Nutshell Fabiana Spinelli
Overview of the Communications Toolkit for National Pratik Tandon

Ecosystem Assessments

The NEA Initiative Project Communication: Technical Support

Services

Country Experience: Dominican Republic Sésar Rodriguez
Country Experience: Malawi Alice Kammwamba
Q&A Noor Noor

Closing Remarks Juanita Chaves




Opening remarks

Natasha Ali
Deputy Head of Policy, UNEP-WCMC



National Ecosystems Assessments in a
Nutshell

Fabiana Spinelli G Py
Programme Officer, UNEP-WCMC 20




IN ANUTSHELL, NATIONAL
ECOSYSTEM ASSESSMENTS ARE...

PARTICIPATORY
& INCLUSIVE




Our
Approach

Tailored to country needs
while building a strong,
cross-country community
of practice.

= NEA Initiative start

Cameroon

Colombia
TRANCHE | Ethiopia

TRANCHE Il

TRANCHE I

Viet Nam

Azerbaljan

Bosnia & Herzegovina
Cambodia

Grenada

Botswana
Dominican Republic
Malawi

Thailand
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Overview of the Communications Toolkit
for National Ecosystem Assessments

Pratik Tandon :
Communications Officer, UNEP-WCMC

B

e o i o Tl
B T T L PR ARE e

- . = g Hil.
- Wy . N T
- oy - - 4
. o . " W o e il
b S L D i e o TR 4 S

P



Media and Communications in Ecosystem
Assessments

Activities to increase awareness of ecosystem assessments,
support stakeholder engagement, and help communicate the
assessment’s outcomes.
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Examples

Science- Policy-Society Dialogues

ECOSYSTEM
ASSESSMENTS
WORLD

0u!

Shabran, Azerbaijan Sarajevo, Bosnia and Herzegovina N;‘ A et
s ASSESSMENT
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Seagrass bed - ane of the most important
&cosystems of Vietnam - is reduced in sres and
degraded in quality. In the last 10 years, an
average of 40-50% of coastal seagrass has been
lost causing devasting impacts to a large number
of species including the Sea Dugong which has

notbeen seenfor many years.

176 2.512,530.78

.
3 3
4
Based on the level of contributions to the economy and
‘social welfare, the following ecosystems are considered
s the main and most important ecosystems of Vietnam:
forest, inland vretland, and marine and coastal
ecosystems. Most of the native ecosystems are located
in 176 protected areas, covering a toal area of about
2,512.530.78 ha (7.6% of the national aresl.

$728.09 miLLion

Due to the huge success of the payment for forest
ecosystem services [PFES), which collected over
9 million USD from parties using forest services
between 2011 and 2020 to maintain and enhance forest
ecosystems and their services, Vietnam has identified
itas necessary to have alegal basis for apolicy on
payment for wetland and marine ecosystem services,
mentioned in the Law on
otaction in 2020.

s used on tis msp
cance by e Unied Wators.

Examples

200

POLICY

DOGUMENTS

By 2020, the legal framewrork on conservatior
sustainsble use of the country's biodiversity,
particularly for the natural ecosystems, has been
gradually improving in Vietnam, with almost 200 policy

lementation of the
Law on Forestry (2017), the Fisheries Law (2017) and the
jodiversity Law(2008). The concept o
yet to be incorporated and instituti d
national laws. There is an opportunity to develop polic)
documents for marine and wetland ecosystems given
their crusial rols in supporting socio-ecanomic

4

and are high in biodiver
productivity contribute
benefits to the socio-economy. For example,
‘about 20 million Vietnamese paople derive
sither their main or partial income from

Net

Infographics for Dissemination of Key Findings

National G.E.Q
e Grenada |8 £

Knowledge Gaps and Needs Identified in the Assessment
The National Ecosystem Assessment of Grenada highlighted knowledge gaps that need to be addressed to
improve the conservation and sustainable use of biodiversity and ecosystem services in the country.
Decision-makers should consider the following aspects in planning future research:

There is limited information on
the impacts of climate change on
ecosystem resilience in Grenada.
More research is needed on how
future climate conditions will
affect the local environment.

Q8

Greater understanding is
needed of how sacial
processes and drivers relate to
future economic, political, and
demographic conditions. Also,
modelling is needed ta
understand how these future,
economic, political, and
demographic conditions will
affect the local environment.

Modelling changes in land use
and land cover is needed to
support improved terrestrial
biodiversity management.

Gaps in land tenure data
need to be addressed for
better sustainable
development planning.

There is limited information
on habitat extent, population
trends of harvested and
invasive alien species, species
responses to climate change,
economic valuation of nature
and its services, and the
genetic variation of plant and
animal species.
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Substantial knowledge gaps
exist in understanding of the
perceptions and relationships
of communities with regards to
terrestrial ecosystems and their
ecosystem services including
contributions to livelihoods.

Assessing and addressing human
resources needs is important to
improve the management of
protected areas.

More information is

needed on the physical
hydrology of Grenada and how
changes in freshwater quality
can affect aquatic fauna and
flora. Specifically, information
on the types, seasonality and
concentration of nutrients and
pollutants in rivers and streams
is needed. Similar information
is needed on pollution in
coastal environments.

Modelling energy usage in

Grenada will improve

/) understanding of how energy

/-Aemand and supply may evolve
}J under different scenarios,

this could impact the economy

and the environment, and what

steps can be taken for

improved energy management

in the country.
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Scan the QR Code to Download the Toolkit

for National Ecosystem
Assessments

I Communications Toolkit

Contains guidance to support capacity for
communications, specifically on planning and
implementing communications activities. { BESNet &

A o
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Communications Toolkit for National Ecosystem
Assessments

When to use
the Toolkit?
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PART 1 : COMMUNICATION STRATEGIES
AND TACTICS



Part 1. Communications Strategies and Tactics

743\
Vin
Setting Developing key

communications messages
objectives ‘Q‘.
[ ="\

Identifying your Choosing the right
audiences channel
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Part 1. Communications Strategies and Tactics
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Example

Visual Identity Guidelines Developed for National Ecosystem Assessments

AZERBAIJAN
NATIONAL
FCOSYSTEM
ASSESSMEN T

BOSNIA AND HERZEGOVINA
NATIONAL ECOSYSTEM
ASSESSMENT

VISUAL IDENTITY
GUIDES

VERSION 2.3 © 2023

VERSION 1.4 © 2023

NATIONAL
ECOSYSTEM
ASSESSMENT
INITIATIVE

Azerbaijan National Ecosystem Assessment Bosnia and Herzegovina National k A
Ecosystem Assessment




PART 2 : FROM STRATEGIES TO PLANNING
ACTIVITIES

N



Part 2: From Strategies to Planning Activities

i s

D9V9_|°P]"9 a Setting realistic Planning resources for
communications plan timelines communications

Scan to download
online template




NEA Initiative Project Communication:
Technical Support Services




The NEA Initiative communications team supports partner
countries by communicating about their project activities,
successes and impacts.

Various channels are available for this purpose, such as

ol ¢« F [E

41
NEA Initiative and UNEP-WCMC UNEP-WCMC SGAN
UNEP-WCMC social media newsletter webinars
websites channels

NATIONAL
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During the assessment process, the communications team
assists countries, where possible, in all communication
related activities, such as

¥

Developing a
Communications
Strategy and
Workplan

—
—
—

v

Guidelines for logo
usage

Knowledge synthesis

>
O

Technical assistance
in developing
communication
products
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The communications
team has developed an
array of infographics and
posters communicating
key insights and data
from national ecosystem
assessments.

NATIONAL ECOSYSTEM ASSESSMENT OF

AZERBAIJAN &

Knowledge Gaps and Needs Identified in the Assessment

The National Ecosystem Assessment of Azerbaijan highlighted knowledge gaps that need to be addressed to
contribute to the conservation and sustainable use of biodiversity and ecosystem services in the country.
Decision-makers should take these into account when planning future research work.

T

The main sources
of information on forests
and a significant part of the
forest inventory data has not
been updated.

The main
problem in pasture
management is the
lack of a systematic
management plan.

suppaneany
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There is a need
to improve the monitoring
of the state of forests and their
economic services as a basis for
decision-making on forest
management in the face of
climate change.

New silvicultural
strategies are needed to
protect dominant tree
species in the face of
climate change.

An urgent program is
needed to adapt forests to
future disturbance regimes,
including these caused by
climate change.

Control rules and
mechanisms are missing or
inadequate, which increases, for
example, the lack of incentives for
sustainable development.

AZERBAIJAN

NATIONAL ECOSYSTEM ASSESSMENT

Suppeorting Decision Making and Building Capacity to Support IPBES Through National Ecosyst & it

&

L Important Bird

Areas hosting

globally threatened
species

congregator
species

biome-restricted
species

Endemic
Bird Area

due to intensive
water withdrawals for
agriculture, particularly
during the low-flow period
when some of them run
dry—a situation which is
not natural in this
region.

is needed
both at the national and
regional levels to improve
the participation of multiple
sectors in ecosystem
management.

Supported by:
L ] Pricm—, (BY) Mo
IKl (@)

Fschear Saley el Consumer Precection WITIATVE

i an & Seciiion of
s Gaeraan Wand et

for Caspian sturgeons
accounting for nearly

90 % Srgeon

populations.

are the major threats to
sustainable forestry.

accelerates soil
erosion and land
degradation

These services may play a key role in
supplying sustained sources of
long-term gains if sustainable

management practices
are applied.

In partnership with:

UN® weMC | |\

Source: National Ecosystem Assessment Report of Azerbaijan - Summary for Policymakers



We also publish interactive
visual stories online on d Yl
International Days.

Embracing Indigenous and Local Knowledge in
National Ecosystem Assessments for Improving
Human Weéell-Being and Biodiversity

e Consefvation

4
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Participants of afocus group discussion during the ILK data collection process in Malawi. Photo by Malawi National Ecosystem Assessment team/Vwaza Marsh Wildlife Reserve, Malawi/May
2024

Wetlands are at the heart of human
well-being in Vietnam

!

World Wetlands Day, celebrated on 2™ February every year, emphasises the crucial role - 4
of wetlands for both human prosperity and nature. The 2024 theme is about exploring 0 n l n te r n q t I o n q I wo m e n s
interconnections between wetlands and human well-being. D
ay, meet the women
Awoman in thﬁ ?\;\ekog’g River Delta is f)shsn hgrvesting Lepironia Articulata, locally known as co bang. It is harvested by people in the Mekong Delta to make handicraft products and s h q i n n q t i o n q I e c o s s t e
environmentally friendly grass straws. Photo by p g y m
assessments

International Women’s Day is celebrated every year on 8" March to recognize
the achievements of women without regard to differences, whether national,
ethnic, linguistic, cultural, economic or political.




On social media, we frequently communicate with international audiences about
project activities, milestones and key outcomes from the assessment.

JEP-WCMC

Thailand's
National Ecosystem Assessment

National Assessment of

BIODIVERSITY
. AND ECOSYSTEM

SERVICES

of Colombia

UNDP al
ices Ne

SUMMARY FOR




Thank You!



Country Experience: Dominican

Republic
Sésar Rodriguez

Project Manager, Dominican Republic National
Ecosystem Assessment



Integrating communication in the National Ecosystem
Assessment in the Dominican Republic.

NEA-RD

EW.LUA'(ION NACIONAL DE LOS ECOSISTEMAS
REPUBLICA DOMINICANA

Sésar Rodriguez,

Project Manager
Consorcio Ambiental Dominicano




Why we create a communication strategy
for the project in Dominican Republic?

- A g A
The diversit of
The need to define the stakeho[dlgrs = with
communication channels whom it is necessary The need to keep Create an identity for the
with the people and to work in order to stakeholders informed. project (Branding)
stakeholders of the carry out the
project. evaluation..
- J - J

In essence, communication facilitates processes and makes it possible to reach stakeholders
through different channels.



Internally, a steering committee was
created with the Ministry of the
Environment team to update us on the
progress of the project and make
decisions.

A communication strategy was drafted by
the project coordination team, which
identified the stakeholders and media

that could be used.

How we did it?

A graphic designer was hired to create
the logo and identity of the project.



The institutional web page was created,
Including the NEA section and a library
with documents of relevance to the
project and the authors.

How we did it?

-A consultant was hired to develop the
internal and external communication
plan. External communication channels
were activated for a period of 6 months.




& consorcioambiental....

consorcio ambiental dominicano

125 481 110

publicacion... seguidores  seguidos

Consorcio Ambiental Dominicano

# % Organizacién sin fines de lucro que busca
promover el desarrollo ecolégicamente sostenible y la
participacién comunitaria en la g... mas

Ver traduc

2 linktr.ee/consorcioambiental.do

intec

P portalchocolate.do, mariolis6 y 14 personas mas
<% siguen esta cuenta

ety < onsorcioAmbientalDO - 231 suscriptores - 44 videos
Siguiel Mensaje WhatsApp & ek : s =

Consorcio Ambiental
Dominicano CAD
1,8 mil M 1+ 1,8 mil se
El Consorcio Ambiental Dominicano (CAD)
es una organizacion sin fines de lucro,

integrada por instituciones gubernamentales,
no gubernamentales e internacionales,

vinculadas al sector ambiental y recursos
naturales de la Republica Dominicana.

El Consorcio Ambiental Dominicana (CAD) es una organizacién de miembros, sin fine

instagram.com/consorcioambiental.do y 1 enlace mas

Inicic  Videos

Publicaciones macion Mas
Detalles Ecosistemas de valles: alimentacién y :  Residuos Slidos de la montafia al mar :  LaMujer en el Desarrollo Social y Ecosistemas de montafia: café y bosques -
agroforesteria 167 visualizaciones - hace 1 afio Economico Proyecto NEA-RD
Pa’gina . Organizacién no gubernamenta| 118 lizaciones * hace 1 afio 1,8 K visualizaciones * hace 1 afio 102 visualizaciones * hace 1 afio

(ONG)




ldeas for the development of the project identity

The project is a global initiative
with its own identity, and the idea
was to make a local adaptation.

From the beginning, the team hA-R
named the project NEA-RD, and

proposed that the logo follow the EVALUACIGN NACIONAL DE LOS ECOSISTEMAS
REPUBLICA DOMINICANA

Same message.

In the development of the identity,
the elements and colors should be
associated with the personality of
the brand, or in this case, the
project.




Development of the project identity

NEA-RD

EVALUACION NACIONAL DE LOS ECOSISTEMAS
REPUBLICA DOMINICANA

The colors selected represent the colors of the ecosystem, mainly the Sky, Sea,
Land and Mountain.



Uses of the graphic line and designed materials

CONOCIMIEIITO LOCALY LOS SERVICIOS DELOS

ECOSISTEMAS

luecmlnkhdu clave para la

locales portan conocimientos
nthducdénnodoncldthtmkhm

Regulacién Abastecimiento Cultural

(Sabias qué? ‘/ I'\

o m 13 mmusm s

Solo el 10% : j

del plastico que %
generamos se recicla

La porcién restante contribuye
a la contaminacién del aire a
Pk través de la incineracién o
termina en nuestro océano.

La contaminacién plastica es una.de
las principales causas de la extincion
de especies marinas y la destruccién
de fluestros ecosistemas.

El plastico puede tardar entre

500 y 1000 anos

en degradarse.

Fuente: UNESCO

Infographic

S

Cover page of the Initial

Evaluation Report

WEA-RD

ErACHn UL B TS
REPUBLICA BOMINICA

Proyecto Desarrollando la capacidad
Informe de

para evaluar los ecosistemas nacionales:
vinculando la pelitica, la ciencia y la
Andlisis Inicial

préctica en la Repablica Dominicana
(NEA-RD).

-n'p--

e n\'(-n‘\ i i
REPUBLICA INICANA

MEDIO AMBIENTE

Taller

Conocimiento Local y ‘
Tradicional: Infografia, ....m.m..mmm
Videos Cortos y Consultas FEPURLICA OMIHIERRR

ler. Taller §
de Autores

Propdsito: Compartir con py
claves los resultados y leccion
Local y Tradicional (CLT) real

de conocimiento local y actores
ndidas del taller de Conocimiento
o en agosto del 2022

0AM. Ayuntamiento Municipal
0 P M. de Nelba

WEA-RD ~(BESNet

Workshop invitations
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Roll Up Banners

E€ARD

AL OF 108 ECOSITE
'REPUBLICA DOMINICANA.

WEA-RD

EVALUAS’.IOM NACIONAL DE LOS ECOSISTEMAS
REPUBLICA DOMINICANA

vinculando la politica,
la ciencia y la préactica en la
Republica Dominicana (NEA-RD)

A NATONAL

# Ecosrstem

) ASSESSMENT
L INITIATIVE

: es: vinculando la politica,
la ciencia y la practica en la

Repiblica Dominicana (NEA-RD). The banners were made with a general

, T message, so that they could be used in all
i. »Arayg the activities of the Project.




Dominican R y TS
Environmental i :
Consortium, CAD.

Website

The website was created institutional under CAD’s name as
an strengthening strategy and includes a special section for
the NEA-RD.

www.consorcioambiental.do



https://www.consorcioambiental.do/

National
Ecosystem
Assessment

Dominican
Republic

The Deminican Republic, slong with Malawi,

Thailand, and Botswans, ferms Group Il of the

<ountries implementing the Global Initistive for
Nations| Ecosystem Asssssment, coordinated by
the United Nations Environment Program World

Conservation Monitoring Center (UNEP-WCMC).

EVALUACION NACIONAL DE LOS ECOSISTEMAS
REPUBLICA DOMINICANA

Developing the capacity to assess national ecosystems: linking
policy, science, and practice in the Dominican Republic (NEA-RD).
The project will conduct a comprehensive and critical review of
existing knowledge about the selected ecosystems to provide
answers to key questions formulated to guide the assessment
process.

Global Initiative,
Local Execution

In the country, the implementation of the project
‘Developing Capacity for National Ecosystem Assessment,
Linking Policy, Science, and Practice (NEA-RD)' has been
initisted. This project sims to generate 2 national
2ssessment of the condition and trends of biodiversity and
ecosystem services in the country, as well a5 the
interrelationships between these and the Dominican

populstion

The communication experts hired recommend that the website and
external communication channels should be created under the

LIBRARY

A valuable source of information for those
interested in learning more about how we
can care for our planet.

T

| WorldRiskReport 2071

World Risk Report 2021

vy

de Ecosistemas y Especies
de Republica Dominicana

umbrella of the organization and not only for the project.

SISTEMATIZACION DE LAS
ACCIONES DEL PROYECTO
DE REINGENIERIA DEL

Soluciones basadas
at

del Sistema Nacional de Arees Protegidas

EPUBLICA DOMINICANA

Primer Reunién Regional de Latino.
Améric; ribe

San Lufs, Argentina
2009

https://www.consorcioambiental.do/copy-of-nea

n la Natursleza y Ia
Biocconomia



https://www.consorcioambiental.do/copy-of-nea

Internal

Communication Plan

Channels
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Uses and objectives of internal communication
channels

Other uses in the evaluation stage:

Share updates on
project milestones.

WhatsApp groups with Folders in Google Drive
the different experts that for writing chapter

N\ _ form the teams of each content in a single online
F LN Jhe mportance of chapter of the evaluation. | document.

about

workshops, Let them know that
trainings and , they are part of an
meetings, and initiative for the
publications of development of
communication their communities,
e the country and the
world.




GOOGLE FORMS

& consorcioambiental

125 481 110
publicacion... seguidores  seguidos

/ 3 g consorcio ambiental dominicano
Consorcio Ambiental Dominicano . s
# % Organizacién sin fines de lucro que busca
promover el desarrollo ecolégicamente sostenible y la
participacién comunitaria en la g... mas
Ver traduccién
@ linktr.ee/consorcioambiental.do

4, portalchocolate.do, mariolis6 y 14 personas més

<% siguen esta cuenta
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Sigulen... v e WhatsApp Consorcio Ambiental Consorcio Ambiental Dominicano CAD
Dominicano CAD :

1,8 mil Me gusta « 1,8 mil seguidores n s 1 enlace més

El Consorcio Ambiental Dominicano (CAD)
es una organizacion sin fines de lucro,
integrada por instituciones gubernamentales,
no gubernamentales e internacionales,
vinculadas al sector ambiental y recursos
naturales de la Republica Dominicana.

Publicaciones Informacién Mas o mes e s Seic Y
agrotoreseria

Inicio~ Videos.

[EE0Sl)  Populares  Mis antiguos

La Mujer en el Desarrollo Socialy : Ecosistemas de montafa: caféy bosques -
Economico Proyecto NEA-RD
s hace afo 18Kvisus es - hace 1 aio 102

Detalles

EVALUACION NACIONAL DE LOS ECOSISTEMAS

Pagina - Organizacion no gubernamental




External communication objectives and messages

To inform the target public about the NEA-RD project.

To make visible the presence of women in new roles in
environmental protection.

Communicate the importance of conducting the assessment
and its results.

Encourage the creation of ecosystem conservation policies
and/or comply with existing policies.

Encourage companies to progressively make changes in favor
of ecosystem conservation.

Motivate the general public to carry out small actions in favor
of the environment.

To sensitize the business and political sector about the role
that ecosystems play in the life of human beings and

specifically Dominicans.

Disseminate information
Business/Policy
Statistical Infographics
General public
Educational, Dynamic

#DoYourPart
Content to motivate and
raise awareness about
the environment.

Importance of
their contribution

Let them know that
they are part of an
initiative for the
development of
their communities,
the country and the
world.




Taller de conocimiento
local y tradicional ¥
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EVALUA'CION NACIONAL DE LOS ECOSISTEMAS
REPUBLICA DOMINICANA

Lesson Learned

It Is important to have a budget for communication, including the staff that will work the
website and networks after the creation of these channels.

Working from scratch on the design of the project identity, website and social networks with
the same agency or communication expert will reduce the effort and time of the internal team
by explaining the interests and objectives of making the communication effort for the project.

Creating the institutional social networks and website, helped to position the website in Google
and have a community faster. This is because the organization is already recognized within an
audience and they began to interact with our content because of the existing relationship.



-+ NEARD

it EVALUACION NACIONAL DE LOS ECOSISTEMAS
REPUBLICA DOMINICANA

Lesson Learned

4. Through networking and community building, it is possible to identify new people of
interest who were not initially in the focus of the project team.

5. It is important to diversify the content in different formats (infographics, video, photo,
etc.) and topics of interest. By having the networks in an institutional form, it helped to

have more content on other ADC initiatives and capture another audience.

6. Learn to take care of writing stile so that it is understandable to all audiences.



EA-RD

EVALUAgION NACIONAL DE LOS ECOSISTEMAS
REPUBLICA DOMINICANA

The project in the Dominican Republic
is executed by Consorcio Ambiental

Thank YOU| Dominicano, in alliance with the

Ministry of the Environment..

250 P f
f‘“‘””% i\
'-..'l-" gy iid
l - , GOBIERNO DE LA
; : REPUBLICA DOMINICANA

ATHEEL TETRA T REtiT
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Integrando la comunicacion en la Evaluacion Nacional
de los Ecosistema en Republica Dominicana.

NEA-RD

EW.LUA'(ION NACIONAL DE LOS ECOSISTEMAS
REPUBLICA DOMINICANA

Sésar Rodriguez,

Project Manager
Consorcio Ambiental Dominicano




;Por que crear una estrategia y plan de
comunicacion del proyecto para Republica
Dominica?

- D e B
La necesidad de definir La diversidad de La  necesidad de
los  medios de RIS Bl losbq_ue mantener informados Crear una identidad
comunicacion con las S2 RGN T e a los grupos de para el proyecto.
personas y grupos de para llev'ar a cabo la interds
interés del proyecto. evaluacion. '

. J \_ J

En esencia, la comunicacidn facilita los procesos y permite llegar a los grupos de interés por
diferentes vias.



A nivel interno, se creo un comité de
pilotaje con el quipo de Ministerio de
Ambiente para actualizarnos sobre los
avances del proyecto y tomar decisiones.

Desde la coordinacion del proyecto, se
redacto una estrategia de comunicacion,
donde se identificaron los grupos de
interés y medios de comunicacion que
podrian ser usados.

i, Como lo hicimos?

Se contratd un disenador grafico para
realizar el logo y la identidad del
proyecto.



Se creo la pagina web institucional, y en
ella se integro la seccion del proyecto y

una biblioteca con documentos de
relevancia para el proyecto y los autores.

i, Como lo hicimos? g

Se contratd una consultora para
desarrollar el plan de comunicacion
smminterna y externa. Asi mismo, se activaron
los canales de comunicacion externa por

un periodo de 6 meses.
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El Consorcio Ambiental Dominicano (CAD)
es una organizacion sin fines de lucro,

integrada por instituciones gubernamentales,
no gubernamentales e internacionales,

vinculadas al sector ambiental y recursos
naturales de la Republica Dominicana.

El Consorcio Ambiental Dominicana (CAD) es una organizacién de miembros, sin fine

instagram.com/consorcioambiental.do y 1 enlace mas
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ldeas para el desarrollo de la identidad del
proyecto

El proyecto es una iniciativa global
con identidad propia, y la idea era
hacer una adaptacion a nivel local.

uny A T
Desde los inicios, el equipo hombro

el proyecto bajo las siglas NEA-RD, EVALUACION NACIONAL DE LOS ECOSISTEMAS
y se propuso que el logo siguiera el REPUBLICA DOMINICANA

mismo mensaje.

En el desarrollo de la identidad, se
busca que los elemento y colores
esten asociados con la
personalidad de la marca, o en este
caso el proyecto.




Desarrollo de la identidad del proyecto

NEA-RD

EVALUACION NACIONAL DE LOS ECOSISTEMAS
REPUBLICA DOMINICANA

Los colores seleccionados representan los colores del ecosistema,
principalmente el Cielo, Mar, Tierra y la Montaia.



Usos de la linea grafica y materiales disefiados

CONOCIMIEIITO LOCALY LOS SERVICIOS DELOS

ECOSISTEMAS

mmmmdulmlu conocimientos clave para la
nthducdénnodoncldthtmkhm

Regulacién Abastecimiento
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La porcién restante contribuye
del plastico que ‘::, a la contaminacién del aire a
generamos se recicla rasTic

través de la incineracién o
termina en nuestro océano.
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>

La contaminacién plastica es una.de
las principales causas de la extincion
de especies marinas y la destruccién
de fluestros ecosistemas.

El plastico puede tardar entre

500 y 1000 afios
en degradarse. PNk
: sz,i Fuente: UNESCO
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REPUBLICA BOMINICA

Proyecto Desarrollando la capacidad

para evaluar los ecosistemas nacicnales:

vinculando la pelitica, la ciencia y la
préctica en la Repablica Dominicana
(NEA-RD).
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Roll Up Banners

E€ARD

AL OF 108 ECOSITE
'REPUBLICA DOMINICANA.

WEA-RD

EVALUAS’.IOM NACIONAL DE LOS ECOSISTEMAS
REPUBLICA DOMINICANA

vinculando la politica,
la ciencia y la préactica en la
Republica Dominicana (NEA-RD)

A NATONAL

# Ecosrstem

) ASSESSMENT
L INITIATIVE

-ionale ',v.inculaéd.o' Iarporliti‘cu.
Repblica Dominieand (NEA-RD). Los banner se hicieron con un mensaje
general para que se pudieran usar en todas

i. *dyng las actividades del Proyecto.
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e -\'f~ ~> Environmental
Consortium, CAD.

ECOLOGICALLY

Pagina web

La pagina web se cred de forma institucional como una
estrategia de fortalecimiento para el CAD y la misma integra

una seccion especial para la NEA-RD.

www.consorcioambiental.do



https://www.consorcioambiental.do/

Pagina web:

National
Ecosystem
Assessment

Dominican
Republic

The Deminican Republic, slong with Malawi,
Thailand, and Botswans, ferms Group Il of the

<ountries implementing the Global Initistive for
Nations| Ecosystem Asssssment, coordinated by
the United Nations Environment Program World

Conservation Monitoring Center (UNEP-WCMC).

EVALUACION NACIONAL DE LOS ECOSISTEMAS
REPUBLICA DOMINICANA

Developing the capacity to assess national ecosystems: linking
policy, science, and practice in the Dominican Republic (NEA-RD).
The project will conduct a comprehensive and critical review of
existing knowledge about the selected ecosystems to provide
answers to key questions formulated to guide the assessment
process.

Global Initiative,
Local Execution

In the country, the implementation of the project
‘Developing Capacity for National Ecosystem Assessment,
Linking Policy, Science, and Practice (NEA-RD)' has been
initisted. This project sims to generate 2 national
2ssessment of the condition and trends of biodiversity and
ecosystem services in the country, as well a5 the
interrelationships between these and the Dominican

populstion

Por ser la organizacion que ejecuta el proyecto, la recomendacion de
los expertos fue que la pagina y los canales de comunicacion
externos se creen bajo la sombrilla de la organizacion y no

unicamente del proyecto.

LIBRARY

A valuable source of information for those
interested in learning more about how we
can care for our planet.

World Risk Report 2021

vy

de Ecosistemas y Especies
de Republica Dominicana

SISTEMATIZACION DE LAS
ACCIONES DEL PROYECTO
DE REINGENIERIA DEL

del Sistema Nacional de Arees Protegidas

EPUBLICA DOMINICANA

Primer Reunién Regional de Latino.
Améric; ribe

San Lufs, Argentina

https://www.consorcioambiental.do/copy-of-nea

n la Natursleza y Ia
Biocconomia
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Usos y objetivos de los canales de comunicacion
Interna

Otros usos en la etapa de evaluacion:

Compartir
actualizaciones de las
etapas del proyecto

Grupos de WhatsApp con Carpetas en Google Drive
los diferentes expertos para la redaccion en un

que forman los equipos solo documento en linea
de cada capitulo de la del contenido de los
evaluacion. capitulos.

Difundir >~ / Importancia de su
informaciones aporte

sobre talleres, " Hacerles saber que
capacitaciones y son parte de una

reuniones, y iniciativa en pro del
publicaciones de desarrollo de sus
canales de comunidades, del
comunicacion. pais y el mundo.




EVALUACION NACIONAL DE LOS ECOSISTEMAS
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El Consorcio Ambiental Dominicano (CAD)
es una organizacion sin fines de lucro,
integrada por instituciones gubernamentales,
no gubernamentales e internacionales,
vinculadas al sector ambiental y recursos
naturales de la Republica Dominicana.
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Objetivos y mensajes de la comunicacion externa

» Informar al publico objetivo sobre el proyecto NEA-RD.

» Visibilizar la presencia de la mujer en nuevos roles de la
proteccion medioambiental.

#HazTuParte

Contenido para motivary
concientizar sobre el

« Comunicar la importancia de la realizacion de la evaluacion y ; :
medio ambiente.

los resultados de la misma.

» Fomentar la creacién de politicas de conservacion de los
ecosistemas y/o cumplir las politicas existentes.

Difundir
informaciones

Empresas/Politica

Infograficas
Estadisticas

Publico en general
Educativa, Dinamica

Importancia de su
aporte

Hacerles saber que
son parte de una
iniciativa en pro del
desarrollo de sus
comunidades, del
pais y el mundo.

» Incentivar a las empresas a realizar cambios progresivamente
en pro de la conservacion de los ecosistemas.

» Motivar al puablico en general a realizar pequefas acciones a
favor del medio ambiente.

« Sensibilizar al sector empresarial y politico sobre el papel que
juegan los ecosistemas en la vida de los seres humanos y
especificamente los dominicanos.



Taller de conocimiento
local y tradicional ¥

SANCHEZ, SAMANA

Taller de conocimiento !

i,
Grupo-Soporte g
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EVALUA'CION NACIONAL DE LOS ECOSISTEMAS
REPUBLICA DOMINICANA

Lecciones aprendidas

1. Es importante contar con un presupuesto para comunicacion, incluido el personal que
trabajara la pagina web y redes posteriormente a la creacion de estos canales.

2. Trabajar desde cero el disefio de la identidad del proyecto, la pagina web y redes sociales con
la misma agencia o experto de comunicacion, reducira el esfuerzo y tiempo del equipo interno
explicando los intereses y objetivos de realizar el esfuerzo en comunicacion para el proyecto.

3. Crear las redes sociales y pagina web de forma institucional, ayudo a posicionar la pagina web
en Google y tener una comunidad mas rapido. Esto porque la organizacion ya es reconocida
dentro de un publico y estos empezaron a interactuar con nuestro contenido por la relacion
existente.
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EVALUA'CION NACIONAL DE LOS ECOSISTEMAS
REPUBLICA DOMINICANA

Lecciones aprendidas

4. Por la interaccion en redes y la creacion de la comunidad, es posible identificar nuevas
personas de interés que al inicio no estaban en el foco del equipo del proyecto.

5. Es importante diversificar el contenido en diferente formatos (infografia, video, foto, etc.) y
temas de interés. Al tener las redes en forma institucional, ayudo a tener un mayor contenido

sobre otras iniciativas del CAD y capturar otro publico.

6. Aprender a tener cuidado de la forma de escritura para que sea entendible a todo publico.
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Country Experience: Malawi

Alice Kammwamba

Project Manager, Malawi National Ecosystem
Assessment
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Integrating Media and
Communications in
the Malawi National

Ecosystem
Assessment
BY
ALICE KAMMWAMBA
MALAWI NEA PROJECT MANAGER
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Overview of the Malawi
NEA Communications
Strategy

Goal:

To ensure effective dissemination
of assessment findings, facilitate
stakeholder collaboration, and
enhance the integration of
ecosystem insights into policy
actions.




Audience

Policy makers

Traditional leaders

Decentralized local government
structures

Local communities

The academia

Civil societies/non-governmental
organizations

The media

Project team and partner institutions
within and outside Malawi




* Digital.:
https://www.luanar.ac.mw/, social
media (Facebook( National
Ecosystem Assessment Malawi))

* Traditional Media: Community
Communication Radio and television programs
Channels: * Print Media: Brochures, reports,
News prints

* Community Outreach:
Workshops, walking workshops,
community dialogues.



Key Messages

Emphasis on the
importance of Malawi’s
ecosystems for biodiversity
and cultural heritage.

Biodiversity is often neglected in district
planning, creating gaps in local Biodiversity efforts show limited impact,

conservation. Integrating it into planning with Indigenous knowledge undervalued
and strengthening local stewardship is despite its proven role.
essential.

Weak links between policy, science, and local
knowledge, along with conflicting sectoral
policies, hinder effective biodiversity
conservation.




Communication

Activities

Activity 1: Indigenous and Local Knowledge
Mini-Documentary

* Goal: Showcase the role and knowledge of local
communities in ecosystem conservation.

* Target Audience: Policymakers, Government
officials, local communities, general public.

* Products: Video clips to be aired on the Malawi
National Television programs, Documentary to
be published on UNEP-WCMC and BES-Net /
websites.

> 4



Activity 2: Promoting and
disseminating outcomes from the
Malawi Trialogue

Goal: Effectively disseminate outcomes
from the Malawi Trialogue

Target Audience: Policymakers, Local
Communities, Academia, general public.

Communication Products:
Documentary production, media
interviews, radio programs, TV programs,
activity report, articles.




JTHENATION DEVELOPMENT

Scholars learn from Mbona

JAMES CHAVULA
Starr Wiren

least a day,” he says.

The keeper of Mbana's
shrine urges sclentisrs,
policymakers and change
agents agalnst trashing
local knowledge and
cultural experiences in
the push to conserve
nature.
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Communication products



Communication products (publications)

* https://www.ecosystemassessments.net/weaving-indigenous-
and-local-knowledge-in-the-scoping-process-of-the-national-
ecosystem-assessment-of-malawi/

* https://www.unesco.org/en/articles/weaving-indigenous-and-
local-knowledge-scoping-process-national-ecosystem-
assessment-malawi

* https://www.ecosystemassessments.net/five-insights-from-
malawis-national-trialogue-for-the-national-ecosystem-
assessment/

* https://www.besnet.world/videos/working-with-indigenous-local-

knowledge-in-malawi-nea-initiative/



https://www.ecosystemassessments.net/weaving-indigenous-and-local-knowledge-in-the-scoping-process-of-the-national-ecosystem-assessment-of-malawi/
https://www.ecosystemassessments.net/weaving-indigenous-and-local-knowledge-in-the-scoping-process-of-the-national-ecosystem-assessment-of-malawi/
https://www.ecosystemassessments.net/weaving-indigenous-and-local-knowledge-in-the-scoping-process-of-the-national-ecosystem-assessment-of-malawi/
https://www.unesco.org/en/articles/weaving-indigenous-and-local-knowledge-scoping-process-national-ecosystem-assessment-malawi
https://www.unesco.org/en/articles/weaving-indigenous-and-local-knowledge-scoping-process-national-ecosystem-assessment-malawi
https://www.unesco.org/en/articles/weaving-indigenous-and-local-knowledge-scoping-process-national-ecosystem-assessment-malawi
https://www.ecosystemassessments.net/five-insights-from-malawis-national-trialogue-for-the-national-ecosystem-assessment/
https://www.ecosystemassessments.net/five-insights-from-malawis-national-trialogue-for-the-national-ecosystem-assessment/
https://www.ecosystemassessments.net/five-insights-from-malawis-national-trialogue-for-the-national-ecosystem-assessment/
https://www.besnet.world/videos/working-with-indigenous-local-knowledge-in-malawi-nea-initiative/
https://www.besnet.world/videos/working-with-indigenous-local-knowledge-in-malawi-nea-initiative/

* Capacity Building Workshop for Media Professionals in Malawi



Community feedback
through poster
presentation




Lessons
Learned and

Upcoming
Communication
Activities
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Lessons Learned:
* Storytelling through visuals (e.g., mini- \
documentary) is highly effective in raising

awareness and connecting audiences to
NEA themes.

* Building partnerships with community
leaders and local organizations enhances
message delivery and ensures
sustainability.

* Using multiple channels of
communication is essential to reach
diverse audiences.



Challenges
Facedin
Communication
Activities

Cultural Barriers: Translating technical NEA
findings to be relevant and accessible for local
communities as feedback.

Resource Limitations: Limited budget and
staff for outreach, especially in rural areas.

Engagement Consistency: Keeping long-term
engagement with stakeholders, particularly at
the community level.

Technology Access: Limited access to digital
platforms in rural areas reduces reach.



Upcoming Activities

* Expansion of ILK Mini-Documentary: Additional segments on
assessment findings.

* Engage a wide range of media to cover the upcoming Malawi
Trialogue and disseminate the assessment findings.

* Strengthening Online Presence: Improved website resources
and social media engagement to share NEA findings more
broadly.




Thank you for
your attention



-
o -

-
5*1

-._#-

R

Question and Answer session




Closing remarks

Juanita Chaves
Senior Programme Officer, UNEP-WCMC



SGA

NETWORK

The Sub-Global
Assessment Network

Scan the QR Code to
join the network and

stay up to date with
upcoming events!

A community of practice
that connects and
supports individuals and
organisations involved
In sub-global ecosystem
assessments.



Thank You!
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