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STEP 1:

Defining the purpose, objectives and desired
outcomes of engaging stakeholders in the assessment

Purpose: to raise public awareness about the state of
biodiversity and ecosystem services in the country
and change attitudes about the value of protecting
biodiversity

Objective: once the assessment is complete, to
communicate the most important findings from the
assessment to public audiences using suitable media
channels.




STEP 2:

Stakeholder and knowledge holder
identification and analysis

INTEREST A holders for rural

women

* |dentifying your potential Cea
stakeholders and knowledge holders

* Mapping your stakeholders and
knowledge holders according to their
level of interest, knowledge, and

. High
power and influence A
e Consider stakeholders and :
knowledge holders willingness and ® ' v———

: LEVELS OF POWER KNOWLEDGE
. 5 AND INFLUENCE

Low

ability to engage



STEP 3:

When to engage stakeholders and
knowledge holders




STEP 4:

Choosing a suitable
level of engagement o
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STEP 4:

Choosing a suitable method for engaging

stakeholders and knowledge holders

CONSULT

Consuitation workshops are good
forums for presenting information
stakeholders with

which is often a mare suitable
methods when the interviewer

wants to gain deeper insightinto a
comgplax or unknawn toplc.

INVOLVE

INDIGENOUS
AND

LOCAL
KNOWLEDGE
(ILK)
DIALOGUE
WORKSHOP

Trialogues are a highly effective
method for getting input and/

or co-creating knowledge wit
stakeholders and knowledge
holders. For example, Malawi
undeartook a Trialogue to discuss
and validate their key policy
questions (see article ). Find
more information about Trialogues
in this guidance developed by
BES-Neton

Knowledge exchange workshops
are particularly effective for
enabling the exchange of
knowledge between stakeholders
and knowdedge-holders in the
form of open-ended discussions.
(meaning that discussion is not
constrained to a narrow set of
closed questions). This method
can be particularly effective for
uncovering new knowledge and
perspectives.

An ILK dialogue workshop
provides a platform for knowledge
xchange betwaen and among
ILK holders and assessment
authors, often leading to cross-
fertilization of knowledge. Some
ILK dialogue workshops can be
considered under "collaboration
and empowerment”, such as review
workshops in which ILK holders
review, validate, and approve ILK
content to be captures in the
assessment products.
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STEP 4:

Monitoring and evaluating the outcomes of
your engagement activities

» It helps to assess whether the engagement approaches
you are using are achieving the desired outcomes

> |t creates a record of information W =
to show stakeholders and *
knowledge holders how their

contributions have been -
incorporated into the assessment S




Toolkit for Developing a Stakeholder and Knowledge Holder
Engagement Plan for National Ecosystem Assessments

Look out for these icons in the Toolkit
that give tips and suggestions for linking your
engagement activities with your
communications activities!
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How can this toolkit support you?

‘r i Provides assessment teams with clarity on who, why, when and how to engage
_ stakeholders and knowledge holders in the national ecosystem assessment

y Offers templates, tips, guiding principles and ideas for maximising the
% impact of stakeholder and knowledge holder engagement activities

% Supports country teams to be resourceful with how time, money and
resources are allocated to stakeholder engagement and communications

activities
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Communications Toolkit for
National Ecosystem
Assessments



Aim of the Toolkit

The toolkit contains guidance to support capacity for
communications, specifically on planning and
implementing communications activities that support
the goals of a national ecosystem assessment.



Part1: COMMUNICATION STRATEGIES AND
TACTICS




Part 1: Communications strategies and tactics
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Part 1: Communications strategies and tactics
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Part 2: FROM STRATEGIES TO PLANNING ==
ACTIVITIES s




Part 2: From strategies to planning activities

== ¢
Deve.lopl.ng a Setting realistic Planning resources for
communications plan timelines communhnications




Activity instructions!

* Find your instruction and question sheet on
your table

* You have 15 minutes to work through the
guestions and plan your engagement activity

 There will be a prize for the team who comes up
with the most creative engagement activity!




