
STAKEHOLDER ENGAGEMENT

COMMUNICATIONS

TOOLKITS

Ceire Booth & Pratik Tandon, UNEP-WCMC



New Toolkits!



Stakeholder and knowledge holder engagement in national 
ecosystem assessments

Tranche I

Tranche III

Tranche II

Power/influence Impacted Interested



STEP 1:

Defining the purpose, objectives and desired 
outcomes of engaging stakeholders in the assessment
Purpose: to raise public awareness about the state of 
biodiversity and ecosystem services in the country 
and change attitudes about the value of protecting 
biodiversity

Objective: once the assessment is complete, to 
communicate the most important findings from the 
assessment to public audiences using suitable media 
channels.



STEP 2:

Stakeholder and knowledge holder 
identification and analysis
• Identifying your potential 

stakeholders and knowledge holders
• Mapping your stakeholders and 

knowledge holders according to their 
level of interest, knowledge, and 
power and influence

• Consider stakeholders and 
knowledge holders willingness and 
ability to engage



STEP 3:

When to engage stakeholders and 
knowledge holders



STEP 4:

Choosing a suitable 
level of engagement



STEP 4:

Choosing a suitable method for engaging 
stakeholders and knowledge holders



STEP 4:

Monitoring and evaluating the outcomes of 
your engagement activities

 It helps to assess whether the engagement approaches 
you are using are achieving the desired outcomes

 It creates a record of information 
to show stakeholders and 
knowledge holders how their 
contributions have been 
incorporated into the assessment



Toolkit for Developing a Stakeholder and Knowledge Holder 
Engagement Plan for National Ecosystem Assessments

Look out for these icons in the Toolkit 
that give tips and suggestions for linking your 

engagement activities with your 
communications activities!



How can this toolkit support you?

Provides assessment teams with clarity on who, why, when and how to engage 
stakeholders and knowledge holders in the national ecosystem assessment

Supports country teams to be resourceful with how time, money and 
resources are allocated to stakeholder engagement and communications 
activities

Offers templates, tips, guiding principles and ideas for maximising the 
impact of stakeholder and knowledge holder engagement activities



Communications Toolkit for 
National Ecosystem 
Assessments 



The toolkit contains guidance to support capacity for 
communications, specifically on planning and 
implementing communications activities that support 
the goals of a national ecosystem assessment. 

Aim of the Toolkit



Part 1 : COMMUNICATION STRATEGIES AND 
TACTICS



Setting 
communications 

objectives
Choosing the

Communication right 
channel

Identifying your 
audiences 

Developing key 
messages 

Step 1

Step 2

Step 3

Step 4

Part 1: Communications strategies and tactics



Branding and 
Visual Identity 

Media Outreach Digital 
Communications Storytelling

Part 1: Communications strategies and tactics



Part 2 : FROM STRATEGIES TO PLANNING 
ACTIVITIES 



Developing a 
communications plan

Setting realistic 
timelines 

Planning resources for 
communications

Part 2: From strategies to planning activities



Activity instructions!

• Find your instruction and question sheet on 
your table

• You have 15 minutes to work through the 
questions and plan your engagement activity

• There will be a prize for the team who comes up 
with the most creative engagement activity!


