
SCOPING STAGE



SCOPING STAGE OBJECTIVES

1. Determine the need for an assessment

2. Define key policy questions that the 
assessment will answer

3. Examine assessment design:
considerations and constraints
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BOTSWANA UPDATES: SCOPING STAGE

• Update 1: Launch and Inception workshop

• Update 2: Approval of the Scoping report by the 

National Biodiversity Platform 

• Update 3: Community Dialogues for the traditional 

knowledge component of the assessment 





BOTSWANA KEY POLICY QUESTIONS
1. How do key ecosystems in Botswana contribute to people’s

livelihoods and well-being?

2. What roles can local communities and their traditional
knowledge play in enhancing biodiversity and sustainable
management of ecosystems in Botswana?

3. How might inventory taking, resource mapping and
accounting and ecosystem valuation help in devising
strategies for sustainable management of natural resources
in Botswana?



MAIN PRIORITIES: Q1 & Q2 2024

• Priority 1: Commencement of the evaluation stage 

• Priority 2: Commissioning workshop for author teams

• Priority 3: Information, knowledge and data 

management plan





Alfredo Morillo

Dominican Environmental Consortium - CAD 

DOMINICAN REPUBLIC
UPDATES: SCOPING STAGE

PRESENTATION 1 – TUESDAY 28 NOV 09:30AM



DR UPDATES: SCOPING STAGE
• Update 1: Selection of ecosystems to be included in the 

expert assessment,

• Update 2: Engagement of multisector (Gov. Inst., academy, 

private sector, NGOs, agric. Producers and fishermen) and 

multilevel (national, subnational, and local) stakeholders,

• Update 3: Motivate experts to be part of NEA-RD as authors 

to conduct the assessment.



Maritza Aquino,  Local and traditional
knowledge holder

Working group at Neibas`s Traditional and 
Local Knowledge Workshop



DR: KEY POLICY QUESTIONS
1. What is the status, the dynamic, and the trend of the selected 

ecosystems and what is their contribution to the wellbeing and to the 

economy?

2. What is the value of the ecosystems in the DR and how is this value 

considered in the decision-making process?

3. What are the changes in the biodiversity and the ecosystems, and which 

are the drivers contributing to these changes (direct and indirect)?  

4. Which are the costs of the implemented climate change mitigation and 

adaptation practices, and who pay?



MAIN PRIORITIES: Q1 & Q2 2024
• Priority 1: Get the Scoping Report approved by the National 

Biodiversity Committee (CONABI, in Spanish) and the 

platform for biodiversity and ecosystem services. They‘ll meet 

early in January 2024. 

• Priority 2: Hold an induction workshop with the selected 

authors and start data/information gathering and analysis. 

• Priority 3: Set–up ILK team and working groups at the local 

level to start ILK information gathering. 





Alice Kammwamba

Lilongwe University of Agriculture and Natural 
Resources (LUANAR)

MALAWI
UPDATES: SCOPING STAGE

PRESENTATION 1 – TUESDAY 28 NOV 09:30AM



Update 1 STAKEHOLDER ENGAGEMENT
• Inception
• Ecosystem prioritization
• Author recruitment
• Capacity building
• Framing workshops with ILK holders

Update 2 TRIALOGUE
Refine 
Review
Validate

Update 3 SCOPING REPORT
Finalized
Approved – NBSC
Shared – All TWG lead author & co-chairs
participate in chapter write-ups

Policy questions in the 
draft scoping report

[MALAWI] UPDATES: SCOPING STAGE



SCOPING STAGE IN PICTURES

Trialogue validation of the scoping report National Biodiversity Steering Committee 
approving the scoping report



[MALAWI] KEY POLICY QUESTIONS

Policy Question 1:

Policy question 2: 

Policy question 3: 



MAIN PRIORITIES: Q1 & Q2 2024

Priority Description Time  frame

Jan Feb Mar Apr May Jun

1 Conducting writing workshops

2 Conduct technical working groups 
feedback session

3 Resource mobilization to conduct more 
writeshops

Milestone Production of a zero order draft



SCOPING REPORT VALIDATION WORKSHOP

9 September 2023



Dr. Petch Manopawitr

[NEA Project Manager | Biodiversity Technical Advisor] 

THAILAND
SCOPING STAGE UPDATE



THAILAND UPDATES: SCOPING STAGE

• Update 1: National Platform established 
through the Project Steering Committee 

• Update 2: Scoping report validated through 
public and online seminar

• Update 3: ILK Orientation for Lead Authors 
and Malawi-Thailand Exchange

• Update 4:  Thailand NEA Scoping Report 
Finalized and approved  with minor editing 





FINAL EDITING WORKSHOP

19 October 2023



THAILAND KEY POLICY QUESTIONS
• Policy question 1: How do marine and coastal ecosystems and their ecosystem services contribute to 

the national economy and human well-being in Thailand? 

• Policy question 2: How can the findings/recommendations of the national ecosystem assessment be 

integrated in national policies and transformed into scenario planning?

• Policy questions 3: What are the best institutional arrangement and governance systems to support 

the conservation of marine biodiversity and ecosystem services? 

• Policy question 4: How can ILK contribute to the understanding of status and trends of coastal and 

marine biodiversity and ecosystems services, and be strengthen to contribute to the sustainable 

management of ecosystem and biodiversity

• Policy question 5: What are the investment gaps and how can the private sector engage meaningfully 

in supporting NEA and marine and coastal conservation, sustainable use and restoration in general? 



20 September 2023



MAIN PRIORITIES: Q1 & Q2 2024

• Priority 1: Organizing mini-trialogue in January to build capacity 

for lead authors, research assistant and core team

• Priority 2: Begin evaluation phase nationally with focus on pilot 

areas (Phuket and Trat) and national policy alignment

• Priority 3: Trialogue preparation to support the assessment 

process 


